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602 CRIME EXPERT 

his job, no encouragement of special abilities, and utter ignoring of disabilities, 
are the important points noted. 

In fact the spirit of production has become the obsession, without making 
proper selection of the individual who does the producing. 

The most encouraging observation was the fact that a number of men in 
charge of various departments, especially the gentlemen in the Service and 
Employment departments, are especially alive to the situation and the demands 
of the present age, and are keenly interested in the individual and realize the 
potentialities for good within the grasp of the present generation. Their 
vision is clear and not befogged by hazy ethereal theories, but enhanced by 
definite cold-blooded facts, open to all who can see. 

Treatment: Prophylactic measures started now will prevent the disease 
of inefficiency from making further inroads on the constitution of capital and 
labor, and will stabilize and unify both. It is less than a hundred years since 
organized labor was born, but it has suffered much during that time, at times 
ill unto death, ridden with parasites, bearing the brunt of adjustments to meet 
ever-changing conditions. 

A new epoch is at hand, unfolded by the present great necessity, associated 
with abnormal conditions, and surrounded by unusual circumstances. 

The only treatment is purging the situation of the causative factors. Give 
it a dose of efficiency, and gradually build up the constitution of labor, and 
at the same time stimulate closer relation between employer and employe. 

Stabilize your industry by the application of scientific and practical selec- 
tion of the human material at hand. Stabilize the individual by being inter- 
ested in him. Create trust, confidence, and co-operation. Drive home the 
principles of good-fellowship. 

All the above must be done through the employment bureau, which must 
be an efficiency bureau in every sense of the word. 

It is absolutely necessary to study the individual as regards his physical, 
nervous, and mental fitness for a particular job, and to ascertain his special 
abilities and disabilities. 

Conclusions : The co-ordination of all scientific aids under one competent 
directing head, and the sympathetic and untiring co-operation of the heads of 
all departments and especially the management, is essential for the success of 
this plan. 

It is practical, broad, comprehensive, humane, economic. 

Recommendations: The establishment of such a bureau with sufficient 
power to operate unhampered. — J. D. Ball, Berkeley, Cal. 

Will Be Crime Expert. — Investigation of circumstances surrounding 
future mysterious murders and suicides will be handled strictly on a scientific 
basis, according to a special order issued yesterday by Marshal Carter and 
transmitted to the district police captains. Dr. John Rathbone Oliver, who was 
appointed psychiatrist to the criminal courts of this city several months ago, 
will in the future lend his scientific knowledge to the end of crime solution. 

Dr. Oliver for several years was attached to the staff of the Henry Phipps 
Psychiatric Clinic of the Johns Hopkins Hospital. He is now a visiting phy- 
sician at the clinic and devotes much of his time to work in the courts. Balti- 
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more is now in a class with Chicago and New York in the matter of scientific 
aid in crime mystery. 

Marshal Carter, in his order to the district captains, instructed "that in 
the future all sudden deaths of mysterious circumstances must be reported to 
Dr. John B. Oliver." For a number of years he has been deeply interested in 
the physiology of crime. 

He will be a material aid to the officers of the state's attorney's staff and 
to Headquarters Detective Joseph Dougherty, chief of the homicide division of 
the Detective Bureau, especially in the matter of motive. Dr. Oliver, it is 
understood, will be assigned to attend important autopsies. 

Dr. Oliver has written extensively on the psychiatry of crime. He spent 
a number of years in Europe, and at the outbreak of the European war he was 
in Austria, where he served in Red Cross work for several months. — Baltimore 
"Sun," November 25, 1918. 

Courts — Laws 

Summary of the State Laws Relating to Social Welfare. — Mr. Elmer 
Scott, executive secretary of the Civic Federation of Dallas, Texas, has com- 
piled a summary of state laws relating largely to centralized state authority 
or supervision over public and private benevolent, penal, and correctional insti- 
tutions. The compilation has been made for the State Commission on Charities 
and Corrections Legislation adopted by Governor Hobby at the instance of 
the Texas Conference of Social Welfare. Copies of the report may be had 
for one dollar addressed to the Texas Conference of Social Welfare, 1306^ 
Commerce street, Dallas, Texas. The purpose of the pamphlet is to serve as a 
guide to the commission in the preparation of legislation. It will serve legis- 
lators also, and the general public as a compendium of accurate knowledge as 
to what constitutes the best legislative vision of the United States. It is not 
an argument for any form or function of board or commission. It is simply 
a compilation of how other states have expressed their humanitarian and cor- 
rectional vision. — R. H. G. 

Compulsory Health Insurance. — Dr. Edward H. Ochsner of Chicago, 
in an article in the Illinois Medical Journal for November, 1918, under the title 
"Further Objections to Compulsory Health Insurance" concludes as follows : 
"I firmly believe that to establish compulsory health insurance would be one 
of the most serious mistakes that any commonwealth could possibly make, be- 
cause it would be bound to lower the quality of medical services rendered to 
its citizens, it would increase loss of working time from sickness, it would 
throw an enormous financial burden upon the taxpayer, the employer and the 
employe, it would greatly reduce the incentive to thrift and industry and put 
a premium on deception, sloth and shiftlessness, and compel the industrious, 
hard-working, clean-living workman to pay tribute to the untruthful, lazy, shift- 
less, and immoral, and finally, it would have a tendency to take from inde- 
pendence and self-reliance its proper pride and from dependency its salutary 
shame." — R. H. G. 



